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B. Brand Building and
Marketing Strategy
NIBT) RIS B F 5 RIS

1. Previous Branding Achieve-
ments BE 7 aa & BT
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EmW AR ES - BERE - 8O
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IMFENRARY , F BEE
20005 Bk =+ AfFX ~ 2008 &
2010F A EFEHHNRBIEX
F£—% > 2009 K2010FEEREN
ERNREE—T - KIEESR - &
HEEHEmEAmMERERELE -

2. Marketing Demographics &£
GEiEA DR
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REZREIRE  #EHEZERH
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—EHA - BB ZXHE R (Gen-X,
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REg . BIFEXN20m% - 2FEH39%
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3. Internet Demographics A8 A O #aT
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& LRAOSFiIRES LR
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Cyber user®20m 239 FiicE@ AOA :
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4. Brand Resonance Model ma g3t I515E5Y

This model views brand building as an ascending series of steps, from
“brand building blocks”
significant brand equity requires reaching the top or pinnacle of the brand
pyramid. (Kotler and Keller, 2009)

bottom to top and through six . The creation of

Resonance N
/ T %

.Tlélgments Feelings
/ IEHFE| R REE

Performance Imagery
RERF | BERESE

Salience Z288 % 1E

(1) Brand salience mhgREE 1L - is how often and how easily customers
think of thebrand under various purchase or consumption situation.(Bi%&
oI FERS & 2 AR 2 b Aa k&)

(2) Brand performance mh&IIEER Y - is how well the product or service
functional needs. (CIim EBEEINEE L EEFEK)

(3) Brand imagery mhEE

meetscustomers’
= - describes the extrinsic properties of
the product orservice, including the ways in which the brand attempts to
psychological or social needs.(E m3 IR # 2 SME R -
ol R/ R B F 7 REK)

(4) Brand judgment maf& IEEFFE - focuses on customers’ own personal
opinions and evaluation.(B&E A5 # E mal iR % 2 BIEHFHE)

(5) Brand feelings mf& &2 F& - are customers’ emotional responses
and reactions with respect to the brand.(B & ¥7Zm & B4 D £ 81 FE)

(6) Brand resonance miEHNREAR - refers to the nature of the relation-

meet customers’

ship customers have with the brand and the extent to which the feel they
are "insync” with it (BEEZmEBERAGNAEEBREER AL mE 2 E
EEEEACIEEIEY)

BT REEEFmR - —&  FERERETER  BREE - —
Z - FmABRRZELOREHEERN - =& WETBEOFEZRERH - BfEA
BERFEELR  UE BEHRENENERR/NRRKS - B2 EENR
B ASENRE - BIEAREYE - LELESG)(6)  BEBERA RIFAVIFER
REKREIEEE  B55RREEBENARBRESHERR -
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BiE+ FHHBEL)  KE
AL BERAEBEENAODS
generic strategies that an organization can choose between. - : Mm% T TEENEFER

L "THRRBEEMEE ., SR
{  BERI RSB EIBE T - 8
CRAAEITSEEHAK (BED
! g/u 2F - BRERBEBADE

eneric Strategies of Competitive Advantage
a5l

book “Competitive Advantage” (Porter, 1985), the notion

ifferentiation positioning was advocated that there were ess

Comp etitive Advantage

Ind ustry- wide Low Cost Differentiatio

3a Cost focus 3b Differentiation

focus

. Z10829AL - EAR
BN IER B4 618 E A -

i
| I Costleadershp | 2 Differentiation oo R ERL - 28
| Broad | Broad range of Different segme (L T20114208 9068
Targel is f the market ‘
p etitive _ of the mar “ iR Es - 088128 Z18A M
Scope (pricegied) (uniqueness) f | rR—EMEEELEST

g
!

Only one segment or a limited range of

segmenis.

t leadership; price-based{B1& EE %M - the aim of an organ

ng this strategy is to be the lowest cost producer within anin

IR EE

ket which adds value for the customer. The differentiation i
'I eness recognized by the customers in some important di
be in the form of superior quality or creating a strong brand,
BEEARE 7 RLURHINMER - £E

.
THEBADENRIRBRE - EESHARRLEEY) 1 “

is in-

(S)Atls strategy; Cost focus or Differentiation foc

VO oncentrating an organization’ sresources o all and well de-
fined area of the market.
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1. Painstaking Efforts done by Her-
oineX EAMER ZE /M
MEESIEURERBES LS ER
I BEEOHNREEBB 2D - 2
SEAEUIRFAEROBBAER :

1.1 Contingency Theory of
Leadership #&12 i ZSLTIEIREIE
A

Hersey and Blanchard empha-
sized that successful leadership
is achieved by selecting the right
leadership style, which is contin-
gent on the level of the followers’
readiness (Robbins and Coulter,
2005). FINABERIKENE 2 AR
EACRE £ B E B E a1

(1) Telling&HIL%EE - the lead-
er defines roles and tells people
what, how, when, and where

to do various tasks. (ESERAAE
BMEeE N ESRE - TEFHRER
an ~ FAER)

(2) Selling# 521955 - the leader
provides both directive and sup-
portive behavior.
(BAEmAELAEENEBERRE
TERBRERZHFNIER)

(3) ParticipatingZ28i%E3E - the
leader and followers share in deci-
sion making; the main role of the

leader is facilitating and commu-

nicating. (BMEBRABEENEBESRE
- TEH
BHEMBHEDRE  FTAZIEABL
HERBIE)
(4) Delegating#=#8EE - the

leader provides little direction or
support.
(B RBERENEBERER

BT VFSIEATE)

CEEBR

EE

(1) B ARHBEMER -
TEARRMEALESEENA - 2
NRBECAEEREEE A ETES

MEER

AL MEBMEFFES - 2LUTHEE
N HEER - IHERNES (tell-
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\\(‘4 l product is a multi-stage process which is described
Response Hierarchy Model (Kotler and Keller, 2009)
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